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1.  Letters

1.1 Letter from the Secretaries-General
Honourable participants of CAGDASMUN’25,

As the secretary generals of CAGDASMUN’25, taking place from November
14th to November 16th, we would like to extend our warm welcome to all
participants of this prestigious conference.

Model United Nations conferences are more than just a simple event, it is a
torch that shines its light upon a variety of great opportunities, guiding the youth
to the future through the brightness it eradiates. It grants the opportunity to be in
the minds of diplomats and decision makers allowing the participants to learn
the ways of decision making and debating, at the same time giving the chance to
apply the learnings in real time debates. When organised with utmost care and
responsibility, one conference can shape hundreds of individuals into leaders of
the future.

In the first official edition of CAGDASMUN, our mission is to achieve what
most struggle to do: committees with a wide grasp of the past, present and the
future, a marvelous organisation team to be in our most perfect form and most
importantly, a mission to create space for bright minds to shine the most
powerful, hidden gems to come to light for the greatest jewelries and
disregarded souls to prove themselves as unignorable leaders.

It all begins in the sky.
With our warmest regards,

Secretary Generals of CAGDASMUN’25,
Mustafa Aslan and Kuzey Karlik.

1.2 Letter from the Under-Secretaries General
Distinguished Delegates,



It is with great honour and enthusiasm that I welcome you to the International
Monetary Fund (IMF) Committee at CagdasMUN 2025. As your
Co-Under-Secretary-General, I am delighted to see such a diverse group of
young leaders gather to engage in dialogue, diplomacy, and debate on some of
the most pressing global economic challenges of our time.

The IMF stands as one of the cornerstones of international financial stability,
working to ensure economic cooperation, prevent crises, and foster sustainable
growth across nations. In today’s rapidly evolving economic landscape, marked
by shifting trade patterns, debt vulnerabilities, and emerging market
uncertainties, your role as delegates becomes ever more significant. The
discussions you will hold mirror those that shape real-world policy decisions
and global outcomes.

Throughout this conference, I encourage you to approach debate not merely as a
competition, but as a collaborative journey towards understanding and impactful
policymaking. Engage with empathy, think critically, and remember that
diplomacy thrives on cooperation, respect, and evidence-based reasoning. Each
clause you write and each speech you deliver contributes to a broader vision of
stability, equity, and shared prosperity.

I have full confidence that your commitment and creativity will make this IMF
committee a space where ideas flourish, challenges are confronted, and
meaningful solutions are born. On behalf of the Secretariat, I wish you
insightful debates, productive resolutions, and a truly memorable experience.
With best of luck, I strive to hear the outcomes you come out with, I hope we
can come up with inspiring solutions. I urge you all to not forget that you are the
key to our future, every solution here will hopefully teach you all the minor
details of this specific topic, ensuring all who partook in this committee will
later shape our future.

Please make sure to prepare yourself well with all of the provided materials as
most of the topics include case studies country specific and crisis specific, that

you can use to shape the debate.

Warmest regards,



Mare Tanem Yavuz
CO-Under-Secretary-General of the International Monetary Fund Committee

Dear executive team, fellow participants and prominent delegates,

My name is Doruk Sapmaz your Co-Under Secretary General and I'm a high
school graduate currently studying to achieve my dream, which is the Middle
Eastern Technical University.

It is an honor for me to introduce and welcome you all to the committee I have
been dreaming about ever since my time as a delegate. I wish all of you to study
upon this guide that we have worked so hard for and I give my promise to you
that this guide will have the necessary information to make you an economist.

Last but not least, I want to give my thanks to my friends in the executive team
for making this conference happen and also giving me the chance to make a

wonderful committee with my sister in Christ, Mare Tanem Yavuz.

I can't wait for the opportunity to meet you all in person if you have any
questions about the guide, I will be leaving my contact information bellow.

Sincerely,
Doruk Sapmaz

+90 0530 011 47 01
dorukdoam(@gmail.com

2) Introduction to the committee
The International Monetary Fund (IMF) is an international organization
headquartered in Washington, D.C., composed of 189 member countries. The
IMF works to foster global growth and economic stability by providing policy,
advice, and financing to its members. It also works with developing nations to
help them reduce poverty and achieve macroeconomic stability. Formed in 1944
at the Bretton Woods Conference in New Hampshire, it came into formal
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existence in 1945 with twenty-nine member countries and the goal of
reconstructing the international payment system. It now plays a central role in
the management of balance-of-payments difficulties and international financial
crises.

2.1 History of the International Monetary Fund (IMF)
The IMF came into formal existence in 1944 following the Bretton Woods
Conference held the year before. Along with its sister organization, the World
Bank, it was created to prevent economic crises such as the Great Depression. It
is a specialized agency of the United Nations and is run by its 190 member
countries. Membership is open to any country that conducts foreign policy and
accepts the organization's statutes.

The International Monetary Fund (IMF) published a document titled "Selected
Decisions and Selected Documents of the IMF, Fortieth Issue, A. Agreement
Between the United Nations and the International Monetary Fund."

The IMF is responsible for the creation and maintenance of the international
monetary system, the system by which international payments among countries
take place. It provides a systematic mechanism for foreign exchange
transactions in order to foster investment and promote balanced global
economic trade.

To achieve these goals, the IMF focuses and advises on the macroeconomic
policies of a country, which impact its exchange rate, governmental budget,
money, and credit management. The IMF will also appraise a country's financial
sector and regulatory policies, as well as structural policies within the
macroeconomy that relate to the labor market and employment.

In addition, as a fund, it may offer financial assistance to nations in need of
correcting balance of payment discrepancies. The IMF is entrusted with
nurturing economic growth and maintaining high levels of employment within
countries.

2.2 Mandate and Core Objectives
The IMF’s mandate centers on ensuring exchange rate stability, promoting
orderly exchange rate arrangements, and preventing harmful competitive



devaluations that could undermine global market stability. It aims to foster the
balanced growth of international trade as a means of achieving higher
employment, improved living standards, and a fairer distribution of wealth
among nations. To this end, the IMF works to safeguard and strengthen the
stability of the international monetary and financial system by encouraging
close cooperation among member states.

The institution also aims to create an environment that supports global
economic and political collaboration through the development and maintenance
of a multilateral payment and transfer system for current international
transactions. This system is designed to eliminate foreign exchange restrictions
and facilitate the smooth operation of international trade and investment flows.
Additionally, the IMF provides continuous policy advice, technical assistance,
and capacity development programs to enhance the effectiveness and
transparency of national economic institutions and governance frameworks. It
conducts global economic surveillance to monitor both national and
international trends, identify potential vulnerabilities, and issue early warnings
to prevent financial crises.

Moreover, the IMF offers temporary financial assistance to member countries
facing balance-of-payments difficulties, enabling them to correct economic
imbalances and restore financial stability without resorting to harmful measures
such as trade restrictions or excessive devaluations.

3) Introduction to the agenda item

The debt policies for IMF’s are a reference to a thoroughly though
out set of strategies and mechanisms thrived by the IMF so as to debar,
manage and solve sovereign debt crises with the help of the providence of
financial aid, conducting debt stability. These policies are a guide to show
a nation borrows, repays and restructures their debt while ensuring fair
cooperation between other member states. Besides its other targets they
also aim to help governments so that they can balance their debt
repayment with essential investments in development, climate resilience
and social welfare offering economies a remedy and grow without falling
back to unsustainable debt cycles.



3.1 Overview of Current Global Debt Landscape

As understood from the latest analysis of the IMF, the world at present is
face-to-face with a deeply concerning and multiplex debt landscape with a total
global debt that encompasses the whole sector's borrowing has now reached
$US 251 trillion dollars, or, in other words, 235% of the world's whole GDP.
This states an acute and persistent rise when compared to before the pandemic
levels, highlighting how the global economy has yet to recover entirely from the
fiscal and financial consequences of the pandemic that happened in 2020 also
known as the COVID-19 crisis. The IMF stated that the public debt alone is
now standing at 93% of the world's whole GDP and is expected to exceed a
hundred percent by the end of this decade as stated by economy experts.

On the other hand private debt has declined somewhat to 143% of global GDP,
mostly due to the fact that deleveraging in advanced economies,
notwithstanding it remains elevated in many emerging markets, where access to
affordable credit and external financing remains fragile.

Regionally, the IMF reports that around 80% of the world's economy now has
public debt levels higher than in the past; as a consequence, debt is rapidly
rising faster than global output.

Countries like the USA, Japan, and European regions are continuing to hold the
largest shares of global debt even though their private sectors have shown
unpretentious indicators of financial consolidation. In opposition, emerging
markets and the economies that are developing are experiencing a worrying
trend of rising public debt, being made out of external vulnerabilities and
depreciating currencies. Amongst countries with a low income, debt distress has
become prevalent, as many governments are facing mounting repayment issues,
inadequate foreign reserves, and limited access to capital markets, which
continually forces them to depend heavily on IMF support or debt restructuring
mechanisms.

The IMF 1s now urging the governments to strengthen debt management
frameworks, rebuild fiscal buffers, and increase public spending efficiency
while fostering private sector resilience in its policy recommendations. The
Fund supports deeper international cooperation, concessional financing, and
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more efficient implementation of the Debt Sustainability Framework for
low-income and vulnerable countries. In conclusion, the IMF speculates that if
only the international community embraces coordinated fiscal reforms and
penetrates areas that boost productivity, such as digital transformation and green
energy. The world risks entering a decade characterized by mounting debt,
financial fragility, and stagnating economic growth, which threaten global
stability and development.

3.2 Evolution of IMF Debt Policies
The debt policies of the IMF have evolved drastically from the moment of its
creation in the year 1944, indicating global economic changes and crises and
turning the attention to social and developmental concerns.
After World War I1, the IMF's debt began to shift in order to maintain exchange
rate stability and provide short-term financial assistance to fund members that
were experiencing temporary balance payment issues. However, to restore
macroeconomic stability, the IMF began to steer toward structural adjustment
programs, which are lending conditions on economic reforms, between 1990
and the early 2000s, following the oil crisis and a world that is still expanding
with its debt loads. Despite the fact that these programs were stabilizing in
certain instances, they were criticized by the public primarily because of their
social costs and effects on persistent poverty in certain nations.

In response to the criticism, the IMF introduced lending programs aimed at
reducing poverty and debt, such as the Multilateral Debt Relief Initiative and the
Heavily Indebted Poor Countries. This initiative was started by the World Bank
and the IMF to make sure that no poor country faces an unmanageable amount
of debt, with a focus on poverty reduction and human development.

Following the 2008 global financial crisis, the fund modernized its approach
with Flexible Credit Lines and Precautionary Credit Lines in order to offer more
prompt and effective assistance. In recent times, in the years between 2020 and
the present time, chiefly in the aftermath of COVID-19, IMF debt policies have
focused on sustainability over time, transparency, and climate resilience due to
the climate change situation, which involves the whole world through the
Catastrophe Containment and Relief Trust, which provides grants for debt relief
for the poorest and most vulnerable countries hit by catastrophic natural
disasters or public health disasters. Reductions in debt service payments to the



IMF free up funds to support containment and recovery efforts as well as
countries' extraordinary balance of payments requirements brought on by the
disaster.

In conclusion, the IMF has adjusted its debt policies over the years to reflect the
current global environment. These policies are intended to assist
underdeveloped nations in becoming as developed as possible and to help them
catch up to the rest of the world.

3.33 Role of the IMF in Preventing and Managing Debt Crises
The IMF's main responsibility in managing and preventing debt crises is to
advance global financial stability by offering early surveillance and policy
recommendations through initiatives like the Article IV Consultations. - Under
Article IV of the IMF's Articles of Agreement, the IMF holds bilateral
discussions with members, usually every year. A team of staff members travels
to the nation, gathers financial and economic data, and talks with officials about
the policies and economic developments there.

On return to headquarters, the staff prepares a report, which forms the basis for
discussion by the Executive Board. When an occurrence of a debt crisis happens
in any part of the world, the IMF supports their member states with emergency
financing and policy advice, which are designed in order to help countries
restore economic stability, regain investor confidence, and return to sustainable
debt levels.

Additionally, the IMF collaborates with other international organizations,
mainly with the Group of 20 (G20) and the World Bank, to coordinate with the
debt levels of low-income countries. Through initiatives the IMF supports
long-term debt sustainability, social protection, and so on. Overall the IMF acts
as both a financial safety net and a policy advisor, with the goal of preventing
debt crises before they take place and managing them effectively when they do.

4) Key Historical and Contemporary Events

4.1 The 1980s Latin American Debt Crisis
During the 1970s, two large oil price shocks created current account
deficits in many Latin American countries. At the same time, these



shocks created current account surpluses among oil-exporting countries.
With the encouragement of the US government, large US money-center
banks were willing intermediaries between the two groups, providing the
exporting countries with a safe, liquid place for their funds and then
lending those funds to Latin America (FDIC 1997). 1

Latin American borrowing from US commercial banks and other
creditors increased dramatically during the 1970s. At the end of 1970,
total outstanding debt from all sources totaled only $29 billion, but by the
end of 1978, that number had skyrocketed to $159 billion. By 1982, the
debt level reached $327 billion.

The potential risk of the growing involvement of US banks in Latin
American and other less-developed country debt didn't go unnoticed. In
1977, during a speech at the Columbia University Graduate School of
Business, then-Fed Chairman Arthur Burns criticized commercial banks
for assuming excessive risk in their Third World lending. Still, by 1982,
the nine largest US money-center banks held Latin American debt
amounting to 176 percent of their capital; their total LDC debt was nearly
290 percent of capital (Sachs 1988).

The near-zero real rates of interest on short-term loans along with world
economic expansion made this situation tenable in the early part of the
1970s. By late in the decade, however, the priority of the industrialized
world was lowering inflation, which led to a tightening of monetary
policy in the United States and Europe. Nominal interest rates rose
globally, and in 1981 the world economy entered a recession. At the same
time, commercial banks began to shorten re-payment periods and charge
higher interest rates for loans. The Latin American countries soon found
their debt burdens unsustainable.

4.2 The 1997 Asian Financial Crisis

On July 2, 1997, Thailand devalued its currency relative to the U.S.
dollar. This development, which followed months of speculative
pressures that had substantially depleted Thailand's official foreign
exchange reserves, marked the beginning of a deep financial crisis across
much of East Asia. In subsequent months, Thailand's currency, equity,



and property markets weakened further as its difficulties evolved into a
twin balance-of-payments and banking crisis.

Malaysia, the Philippines, and Indonesia also allowed their currencies to
weaken substantially in the face of market pressures, with Indonesia
gradually falling into a multifaceted financial and political crisis. Hong
Kong faced several large but unsuccessful speculative attacks on its
currency peg to the dollar, the first of which triggered short-term stock
market sell-offs across the globe. And severe balance-of-payments
pressures in South Korea brought the country to the brink of default.

Across East Asia, capital inflows slowed or reversed direction, and
growth slowed sharply. Banks came under significant pressures,
investment rates plunged, and some Asian countries entered deep
recessions, producing important spillovers to trading partners across the
globe.

The events that came to be known as the Asian Financial Crisis generally
caught market participants and policymakers by surprise. While some
vulnerabilities were well recognized before the crisis erupted, especially
in Thailand, these countries' economies were also viewed as having many
strengths.

Indeed, the most affected economies were among the world's most
successful in the decade heading into the crisis. Business-friendly policies
and cautious fiscal and monetary management had translated into high
rates of savings and investment, supporting GDP growth rates exceeding
5 percent and often approaching 10 percent.

However, as the crisis unfolded, it became clear that the strong growth
record of these economies had masked important vulnerabilities. In
particular, years of rapid domestic credit growth and inadequate
supervisory oversight had resulted in a significant build-up of financial
leverage and doubtful loans. Overheating domestic economies and real
estate markets added to the risks and led to increased reliance on foreign
The savings were reflected in the mounting current account deficits and a
build-up of external debt. Heavy foreign borrowing, often at short



maturities, also exposed corporations and banks to significant exchange
rate and funding risks, risks that had been masked by longstanding
currency pegs. When the pegs proved unsustainable, firms saw sharp
increases in the local currency value of their external debts, leading many
into distress and even insolvency.

4.3 The 2008 Global Financial Crisis

The global economic crisis that began in 2008 threatened to erase years of
progress in developing countries. In response, the World Bank Group
increased lending to unprecedented levels. The World Bank posted a large
increase in middle-income countries and a much smaller one in
low-income countries. The International Finance Corporation (IFC)
focused on trade finance, mainly in LICs. Its new business initially fell in
MICs, rebounding only in late fiscal 2010.

The Multilateral Investment Guarantee Agency (MIGA) concentrated on
guarantees in Eastern Europe. Analytic and advisory work helped inform
government and private sector responses to the crisis.

This report presents an initial real-time evaluation of the readiness,
relevance, quality-at-entry, short-term results, and likely sustainability of
the Bank Group response from the start of the crisis through fiscal 2010.
This evaluation builds on a 2008 Independent Evaluation Group
assessment of Bank Group interventions during past crises and draws
extensively on 11 country case studies and field visits. The evaluation
focuses more on raising flags than presenting definitive conclusions,
given the short time since the crisis response started.

4.4 The 2010 European Sovereign Debt Crisis
The Eurozone debt crisis was a period when several European countries
experienced the collapse of financial institutions, high government debt,

and rapidly rising bond yield spreads in government securities. The onset
was in 2008, and it peaked between 2010 and 2012.

Greece, Ireland, Italy, Portugal, and Spain were among the key affected
countries.



Contributing factors to the Eurozone debt crisis were the 2008 financial
crisis, the Great Recession, real estate market issues, and fiscal policies.

International assistance from the International Monetary Fund (IMF) and
the creation of the European Financial Stability Facility (EFSF) helped to
stave off the crisis. Consequences resulted in fiscal reforms, such as
domestic austerity measures. But the impact of these measures created
controversy and economic unrest, even the risk of a European Union
(EU) breakup at one point.

The initial causes of the European sovereign debt crisis included
excessive deficit spending and lax lending practices by banks. It began in
2008, peaked from 2010 to 2012, and eventually involved several
European countries, notably Greece, Ireland, Italy, Portugal, and Spain.

Measures taken to control the crisis included financial guarantees by
European countries and interventions by the International Monetary Fund
and the European Central Bank. Austerity measures were imposed in
exchange for bailout funds, leading to significant social unrest and
political challenges in affected countries, particularly Greece.

Broader implications of the Eurozone debt crisis were financial market
volatility, rating downgrades, and potential risks to the Eurozone's
stability. Improvements in subsequent years included Greece's economic
recovery, decreased unemployment rates, and increased GDP. Increased
public spending could launch another crisis. But measures are now in
place, such as fiscal reforms and domestic austerity measures, to better
manage and prevent it.

4.5 The 2020 COVID-19 Pandemic and Global Economic
Contraction

The COVID-19 pandemic sent shock waves through the world economy
and triggered the largest global economic crisis in more than a century.
The crisis led to a dramatic increase in inequality within and across
countries. Preliminary evidence suggests that the recovery from the crisis
will be as uneven as its initial economic impacts, with emerging



economies and economically disadvantaged groups needing much more
time to recover pandemic-induced losses of income and livelihoods.

In contrast to many earlier crises, the onset of the pandemic was met with
a large, decisive economic policy response that was generally successful
in mitigating its worst human costs in the short run. However, the
emergency response also created new risks such as dramatically increased
levels of private and public debt in the world economy that may threaten
an equitable recovery from the crisis if they are not addressed decisively.

4.6 Ongoing Debt Distress in Low-Income Countries (2022 -
Present)

Since 2022, many low-income countries have been caught in a difficult
position, as they struggle to manage growing debt burdens while trying to
recover from the economic hardships caused by the COVID-19
pandemic. Rising global interest rates and inflation have only made
things tougher, causing gradual squeeze within government budgets and
forcing difficult choices between repaying creditors and funding vital
public services like healthcare, education, and social safety nets. For
many countries in Sub-Saharan Africa and beyond, this has meant
walking a tightrope, trying to find a balance between maintaining fiscal
stability and protecting their people from deeper poverty and hardship.

Debt distress has been made even more complex by the fact that these
countries now owe money to a wider and more diverse group of creditors,
including private lenders and emerging bilateral creditors outside
traditional frameworks. This fragmentation often slows down debt relief
efforts, creating uncertainty and delaying support. The lack of
transparency around some debts further complicates the picture. Because
of these challenges, investor confidence remains low and economic
recovery is fragile. The IMF, alongside international partners, continues
to call for stronger debt transparency, expanded debt relief programs, and
closer cooperation among all creditors to help these countries regain
fiscal sustainability without sacrificing essential social programs.

Zambia stands out as a country grappling with heavy debt distress, it was
one of the first African nations to default since the pandemic began,
struggling with repayments amid soaring inflation and currency



depreciation. Zambia’s experience highlights how difficult it is to
navigate debt while trying to maintain critical social spending.
Meanwhile, Sri Lanka’s severe debt crisis led to a devastating economic
breakdown, with widespread shortages of food, fuel, and medicine,
sparking mass protests and political turmoil. On a more hopeful note,
Ethiopia’s restructuring talks show progress thanks to greater creditor
coordination and IMF support, offering a pathway for some countries to
manage debt with more flexibility and protect vulnerable populations.
These stories underscore both the human cost of debt distress and the
urgent need for coordinated global solutions.

5) Possible solutions and policy recommendations
Addressing the evolving challenges faced by its member countries requires
comprehensive reforms within the IMF’s policies and operational frameworks.
This section proposes actionable solutions aimed at modernizing the institution
to enhance its impact on economic stability, sustainable development, and social
equity.

As global economic dynamics shift with emerging crises, climate change, and
technological transformation, the IMF must adopt innovative strategies that
promote inclusivity and resilience. The following policy recommendations
emphasize adaptability, transparency, and cooperation, ensuring the IMF
supports all members fairly and effectively while safeguarding global financial
stability.

The recommended solutions encompass a broad agenda: reforming lending
mechanisms to be more responsive and socially conscious; increasing
transparency to foster trust; encouraging funding for sustainable and
climate-friendly development; supporting digital economy growth to reduce
inequalities; and amplifying the voices of developing countries within
decision-making processes. These combined efforts would position the IMF not
just as a crisis lender but as a proactive institution championing comprehensive
and equitable global economic governance.

5.1 Reforming IMF Lending and Conditionality Frameworks
The International Monetary Fund’s lending and conditionality frameworks are
designed to help countries facing financial crises stabilize their economies and



return to growth. However, these frameworks have often been criticized for
focusing too much on strict fiscal austerity and economic reforms without
enough consideration for the social impact these measures can have.

While maintaining fiscal discipline is important, many countries experience
increased unemployment, reduced public services, and rising poverty when
austerity is applied too harshly or too quickly. To better serve its members, the
IMF needs to create more flexible lending programs that balance financial
stability with social well-being, allowing countries to continue investing in
critical areas like health, education, and social protection even during difficult
times.

Another important area for reform is the conditionality process itself. Currently,
IMF programs often have fixed sets of policy conditions that countries must
meet, with limited room for adjustment. But economies are dynamic and can be
hit by sudden shocks such as natural disasters, commodity price swings, or
global pandemics.

The IMF should build more flexibility into its programs, enabling adjustments
and revisions as needed to ensure countries are not locked into policies that
worsen hardships. Furthermore, involving national governments, civil society,
and other local stakeholders in designing and monitoring these programs will
improve their relevance and effectiveness, creating a stronger sense of
ownership and accountability.

Greece’s experience during the Eurozone crisis highlights the risks of applying
strict austerity measures without social safeguards. The country’s economy
shrank dramatically, unemployment soared, and there was widespread social
unrest. This painful episode showed that economic stabilization efforts need to
be paired with policies that protect vulnerable populations. On the other hand,
Zambia offers a more recent example where the IMF’s support included some
allowance for social spending while addressing debt sustainability concerns.
Zambia’s experience suggests that flexible, socially aware conditionality can
help countries avoid the negative social consequences often associated with
IMF programs while still pursuing sound economic reforms. These cases
illustrate why modernizing the IMF’s lending and conditionality frameworks is
crucial for sustainable and inclusive development.



5.2 Enhancing Transparency and Accountability in IMF

Operations
For the IMF to truly support its member countries and maintain global
confidence, it needs to be much more open and clear about what it does. When
countries and their citizens don’t have easy access to information about loan
agreements, the conditions attached, or how progress is being measured,
mistrust and misunderstandings can grow. Transparency means the IMF should
share detailed, easy-to-understand reports regularly, explaining why certain
policies are recommended and how they’re affecting people’s lives. This
openness helps everyone, from governments to ordinary citizens, see that the
IMF’s actions are fair and aimed at helping countries recover and grow
sustainably.

Accountability is just as important. It’s about making sure the IMF keeps its
promises and listens to the people affected by its programs. This means
involving outside experts, independent reviewers, and voices from civil society
in checking how the IMF operates. Including feedback from the countries
themselves and local organizations allows programs to be adjusted when
needed, making them more effective and less likely to cause harm. When the
IMF embraces transparency and accountability, it gains greater trust and makes
better decisions that truly benefit the people in the countries it works with.

Argentina’s 2018 experience with the IMF shows what can go wrong when
transparency is limited. Confusion and frustration about the loan terms fed into
political instability and protests, demonstrating how a lack of openness can
undermine a program’s success. On the other hand, Morocco’s recent
partnership with the IMF highlights how clear communication and open
discussions with local stakeholders can help build support and lead to steady
economic progress. Morocco was able to keep growth steady and maintain
social stability during its IMF-supported reforms, showing the power of
transparency and accountability to make a real difference. These stories remind
us why the IMF must become more open and answerable to the people it aims to
help.

5.3 Encouraging Sustainable Development Financing



Sustainable development financing is about making sure money flows into
projects and policies that not only help countries grow but also protect the
environment and improve people’s lives. The IMF has an important role to play
in guiding countries to use their resources wisely, not just for quick fixes, but
for long-term success that benefits everyone. This means encouraging
investments in clean energy, climate resilience, and social programs that lift up
the most vulnerable, rather than focusing solely on short-term economic gains
that might damage the planet or widen inequality. For the IMF, this shift
involves making environmental and social considerations a regular part of its
lending decisions and helping countries plan for the risks climate change brings.

The IMF can also help countries tap into new kinds of financing, like green
bonds or innovative debt structures that reward sustainable development.
Working side-by-side with other global institutions, such as the World Bank and
regional banks, the IMF can help create stronger partnerships to support
countries in meeting their climate goals and social priorities.

By championing investments in clean technologies, renewable energy, and
inclusive growth, the IMF helps countries build economies that are not only
productive but also resilient to future shocks, creating a healthier and fairer
world for generations to come.

Small island nations in the Caribbean are on the frontlines of climate change,
facing frequent hurricanes and rising sea levels. The IMF has supported these
countries by promoting financing for disaster preparedness and clean energy
projects, like solar power plants in Barbados that help reduce reliance on
imported fuels while providing jobs. Morocco is another great example, where
IMF partnerships have helped mobilize green bonds for large solar energy
initiatives. These efforts don’t just protect the environment, they also create
opportunities for sustainable growth and improve quality of life. These stories
remind us how sustainable financing, with support from the IMF, can help
countries grow stronger and greener at the same time.

5.4 Supporting Digital Transformation and Inclusive Growth
Digital transformation has become a key driver of economic growth and social
inclusion, especially in today’s interconnected world. The IMF has an important
role in helping countries realize the benefits of digital technologies while



ensuring that no one is left behind. This means supporting investments in digital
infrastructure like broadband internet and mobile networks, which are the
backbone for everything from education and healthcare to financial services and
entrepreneurship. By promoting policies that encourage innovation and fair
competition, the IMF can help countries create digital economies that fuel job
creation and economic diversification.

At the same time, the IMF needs to pay special attention to inclusion, making
sure that digital growth reaches marginalized communities, including people in
rural areas, women, and young people. Supporting digital literacy and access is
essential for empowering individuals to fully participate in the economy.

The IMF can also guide countries in regulating emerging technologies like
fintech and digital payments to ensure security, privacy, and consumer
protection. By combining digital transformation with inclusive policies, the IMF
helps create opportunities for broader prosperity and more resilient economies
in a rapidly changing world.

India’s Digital India initiative shows how investing in digital infrastructure and
services can significantly boost financial inclusion and entrepreneurship. Mobile
banking and digital payments have brought millions of people into the financial
system, particularly in rural areas. Similarly, Rwanda has made strides by
expanding internet access and supporting digital education programs, which
help bridge the urban-rural divide. These examples demonstrate how the IMF’s
support for digital transformation, when combined with a focus on inclusion,
can empower countries to achieve sustainable and equitable growth.

5.5 Increasing Representation and Voice of Developing Nation

within the IMF
One of the biggest challenges the IMF faces today is ensuring that the voices of
developing countries are heard and respected in its decision-making process.
Many of these nations contribute to the global economy and face unique
challenges but often have limited influence in the IMF’s governance structure.
This can lead to policies that don’t fully reflect their needs or realities. To build
a truly fair and effective institution, it’s essential that the IMF reforms its voting
system and governance to give developing countries greater say, making sure
their perspectives shape the policies that affect them directly.



Increasing representation isn’t just about fairness, it’s about improving the
quality and legitimacy of the IMF’s decisions. When developing nations have
more influence, the IMF can craft support programs that are better suited to
diverse economic conditions and priorities. This can foster stronger cooperation
and trust between members. Efforts like the 2010 quota reforms were a step
forward but didn’t go far enough. Looking ahead, the IMF should consider
further changes, such as adjusting voting rights or creating new inclusive
forums, to ensure emerging economies and smaller nations can contribute
meaningfully to shaping the global financial system.

China’s rise as the world’s second-largest economy highlights the mismatch
between economic realities and IMF governance, as it remains underrepresented
in terms of voting power. Similarly, India and other emerging markets have
gained economic influence but lack proportional influence within the IMF. On
the other hand, some recent reforms have modestly increased the voting shares
of Sub-Saharan African countries, helping amplify their voice. These shifts
demonstrate both the necessity and benefits of increasing developing nations’
representation to create a more balanced and effective IMF.

6) Stakeholders and International Cooperation

The International Monetary Fund does not operate in isolation. Behind every
policy decision and financial package lies a network of governments,
institutions, and advocacy groups working to shape global economic stability.
The IMF’s ability to respond effectively to crises depends on this cooperation
between its member states, partner institutions, and civil society.

6.1 Role of IMF Member States

IMF member states are both its owners and its clients. Each of the 190 countries
contributes a financial quota that determines not only how much it can borrow
but also how much influence it holds. Larger economies, like the United States,
Japan, and Germany, possess higher quotas and therefore greater voting power.
This unequal structure has often been criticized for reflecting post—World War I1
power dynamics rather than today’s global economy.

Efforts to rebalance this inequality have been gradual. The 2010 and 2016 quota
reforms modestly increased the representation of emerging economies such as



China, India, and Brazil, acknowledging their growing importance in global
trade and finance. Still, debates about fairness and voice within the IMF
continue to shape its internal politics.

Beyond the numbers, member states also shape the Fund through diplomacy.
IMF lending programs often intersect with political interests, making
cooperation and sometimes contention between countries inevitable.

In 2018, Argentina secured a record US$57 billion loan from the IMF, designed
to stabilize its financial markets and restore investor confidence. The program,
however, became controversial. Many observers argued that its scale and speed
reflected the influence of major shareholders rather than Argentina’s long-term
needs. Political considerations and international relationships appeared to play
as much of a role as economic reasoning. The situation illustrated how the
IMF’s structure, shaped by its member states, can blur the line between
technical assistance and political strategy.

6.2 Coordination with the World Bank and Regional Development
Banks

The IMF works closely with other international financial institutions, most
notably the World Bank and various Regional Development Banks (RDBs), to
ensure that countries receive both short-term stabilization and long-term
development support. The IMF typically addresses macroeconomic challenges
such as fiscal deficits or balance-of-payments crises, while the World Bank and
RDBs focus on development projects, poverty reduction, and infrastructure.

This collaboration is essential during times of crisis. When institutions
coordinate effectively, they can mobilize more resources and design programs
that complement each other, avoiding duplicated efforts or conflicting policy
advice.

During the 2008 global financial crisis, the IMF, World Bank, and regional
institutions like the European Bank for Reconstruction and Development
(EBRD) and the Asian Development Bank (ADB) launched joint actions to
stabilize economies hit hardest by capital flight and banking instability. One
notable effort, the Joint Action Plan for Emerging Europe, pooled financial
resources and technical expertise to help countries in Central and Eastern



Europe manage the shock. This cooperation showed how coordinated responses
could prevent localized crises from escalating into deeper regional recessions.

6.3 Civil Society and NGOs in Debt Advocacy

Civil society organizations and NGOs have become important players in the
global debt landscape, giving a voice to communities affected by IMF policies.
These groups, including Oxfam, Debt Justice, and the Jubilee Debt Campaign,
advocate for fairer lending terms, transparent negotiations, and protection of
social spending during economic adjustments. Their involvement has gradually
shifted the global conversation on debt from purely technical economics to one
that includes ethics, social impact, and human welfare.

Through reports, campaigns, and direct engagement with IMF officials, these
organizations challenge austerity-driven policies and promote more inclusive
approaches to economic recovery. Their work underscores that macroeconomic
reforms affect not just markets but people’s everyday lives.

The HIPC Initiative, launched in 1996 by the IMF and World Bank, aimed to
relieve unsustainable debt burdens in some of the world’s poorest nations. Its
creation was strongly influenced by public pressure from global movements
such as Jubilee 2000, which mobilized millions of citizens and religious leaders
to call for debt cancellation. Their advocacy helped bring moral urgency to an
issue once confined to technical negotiations. The result was billions of dollars
in debt relief for countries like Mozambique, Tanzania, and Bolivia, giving
them space to invest in health, education, and development instead of debt
repayment.

7. Questions to be Assessed

1. How can the IMF redesign lending frameworks to ensure long-term fiscal
stability?

2. What role should private and non-traditional creditors play in global debt
relief?

3. Should climate risks be integrated into IMF lending criteria for vulnerable
nations?

4. How can the IMF uphold sovereignty while ensuring transparency in fund
use?



5. What measures can prevent debt dependency among developing
economies?

6. How can the IMF promote fair burden-sharing between creditors and
debtors?

7. In what ways can the IMF strengthen cooperation with regional financial
institutions during crises?
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